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How we influence decision making at a Strategic Level
Report produced by Wales Mental Health and Wellbeing forum

Background 

This topic had been voted on and agreed by forum members as it was identified as an important issue due to the recognition and appreciation of our work, by key stakeholders. As part of our work the Wales Mental Health and Wellbeing Forum of Service Users and Carers, have been asked during the last year to be involved in various meetings, and we have contributed in drafting new policies and strategies to help influence Mental Health in Wales. 
The workshop took place at the forum meeting on 21st of March 2021 with all comments being incorporated into the report for presentation at a future NPB meeting. All comments noted during the workshop have been incorporated into the report to ensure fairness for all forum members.

1. Introduction 

We asked the Members of WMHWF to write down how we could achieve the maximum influence at a various level such as Local Partnership Boards (LPB’s), Welsh Government and other stake holder organisations. We would like our views to count and to be implemented at the preplanning and all the planning stages, with other executives from relevant stakeholder organisations, regarding Mental Health improvements. We want to find the most effective ways to reach them, and this could be through a variety of means including via National Partnership Board, by official WMHW Forum letters, by publishing our papers or through other channels. Therefore, the questions in the workshop should be directed at that level. 

It was felt that Service Users and Carers should be included at the inception of strategies, delivery plans, during changes to service provision etc, in the drafting of budgets and at the review of Yearly Financial statements to know how money has been spent. 

Service Users and Carers should be included in the preparation of evaluation of services to ensure the questions reflect what matters to us are being asked and the recommendations following an evaluation reflect the responses given. 
2. Outline of Workshop 
We have written 4 questions, to be able to analyse them in order to develop 
a co-production strategy which will be the basis of our present and future cooperation with all the major Stake Holders of Mental Health Services in Wales. 
Our aim was to get strong ideas to establish our role in co-production and to use the power of our Forum for the greatest impact. The conclusions being drawn from this workshop are as follows:
3. Summary of responses

Question 1: Where do we have influence already, what works and does not work. 

· National Partnership Boards’ - to some degree

· Direct contact with Ainsley/ Welsh Government 
· Local Partnership Board’s - although variable across Wales

What works:
· Local experience group (i.e., in Bridgend)?
· Variable, and needs to be improved in some situations. Sometimes you 
do not feel listened to or that they are taking our contributions on board. Sometimes involvement is tokenistic. But the way to be listened to and sincerely counted is to be involved in every stage of planning, designing, implementation and evaluation of these strategies in Mental Health Services, from the very beginning, all the way through in a co-productive, joint action.
· We are asking to be treated with politeness and respect, in the same way as we always treat our co-associates. 

· We had some influence over the new delivery plan and felt that our involvement worked well. As a Forum we felt more respected and highly appreciated because our input made a significant impact on the final delivery plan. 

· The National Partnership Board – we have had increasing influence over recent years and our Representative Members on the National Partnership Board are already passing on our views so that our voices have been taken under consideration by senior government representatives. 
· The current Minister of Health and the Minister of Mental Health and Social Services, when had she was the previous Minister of Mental Health had a meeting with some of us, giving us the opportunity to pass on our positions on many crucial mental health issues.
· We should have influence on Local Partnership Boards, but our experiences are more variable regarding how much influence we have. 

· In some Boards the impact of what we are say is very positive but in other boards not so much. This depends on who is attending from the various organisations. As a result, we really need to consider how we say things rather than what we say. 

· Another conclusion evidenced by our current involvement in Board’s is the importance of having a higher today involvement in Boards, is the importance of having the high level of knowledge about Agenda items, so that we are contribute our views and voices in the most effective way. 
· Sometimes during those meetings, we need to adjust our thinking and behaviour towards other people ways in order to be heard.
· When contributing at a higher level of Government, as we have managed to do few times up to now, we see that stakeholders are listening and taking our views under consideration.

Where we do not have influence and where we feel we should have:
· Elected members at the Senedd (Health and Social Care Committee).
· ADSS Cymru and HEIW

· RBP’S- Intermediate Care Fund, no involvement. 
· People in authority not following their own consultation procedures in decision making – or decisions are being made in advance of token consultation. Lots of examples. 
· Going to the Welsh Parliament/ Senedd and all the above-mentioned Bodies, with sole purpose of influencing them, then that filters down. We need to show the status of the Forum, how many other people we are representing, that we are giving voices to everyone in Wales, the work we are doing, and how much we want to get involved in everything that concerns Mental Health Wellbeing. 
· We must get the message across of how determined we are to get the services to the maximum quality of services. Positive impact will be gained from joint working with the whole range of stakeholders. When funding comes from Welsh Government or Local Authorities this will affect controversial decisions which impact on who is successful at attracting that funding. 

Question 2: Which are the main mechanisms we want to influence and why? 
· The Mental Health and Well Being Forum seeks involvement at every level and at every stage of strategy and service development and Delivery, in co-production from the early stages to the final approved production of a strategy, other official documents or services. 
· NHS and other Local Authorities (social care services) Staff training and recruitment.
· Budgeting- influence at all levels to promote the whole systems model for Transformative change from a medical to a social model. We are aiming to get wellbeing for the people.
· Change to the whole person, whole life approach, meaning more human treatment with alternative forms of therapies and personal choices of therapy models, away from the sole use of the medical model which is the leading model in Wales right now.
What do we want to influence?

· Everything!!! “It’s our lives, for heaven’s sake. Our lives and our loved one’s’ lives”.

· Service Users and Carers to be involved at the very inception of discussions.

· Want services to be what people who need them want, not what decision makers *think* is needed. 

· Specialists to listen to their patients not to ignore what they say and just offer medication.
· We do not want to fight for our voice to be heard. We want our views to be counted. 

· We do not want it to be luck that we stumble upon conversations and decisions – want to be in it from the very beginning.

· We are strong in numbers so if we are consistent in how we reply, people are more likely to listen. Need to communicate both ways – between LPBs and the Forum so that information is shared. 

· Everything about mental health, do not always feel heard, it is so important to change things. 
· We want to influence local services, local stakeholders who are designing or re-designing services from the start, not later after the decision has been made, but in co-production with every mutual respect and this message really needs to be re-enforced. 
Why do we want to influence?
· So those decisions and services are more effective, to change the level of wellbeing in Wales.

· It is our lives, and our loved one’s lives. It is not just added value. People must come out of isolation and being socialised and more involved by having choices in their own treatment. 
· We want the NHS staff and social services to change the way they are thinking, to have more humane approaches, to show respect and dignity to their patients and fully respect their human rights.
Question 3: How do we make this happen? 

· Target meetings with Senedd members and the government (passing on well drafted Forum documents with our positions on various important issues, before decisions are taken).
· Continue to raise the Forum’s credibility and profile. Use our reputation to influence decision makers. Training to be provided to the Members to increase the level of each person’s performance during representations in different meetings.
· Start at the top – new 10-year strategy coming out, need to have a strong influence on that. Needs to be clear it is not just about ticking boxes. 
· Need to strengthen work of the Forum, establishing ourselves showing people the work we have done, selling our produce. We want to be taken seriously. We are the voice of people with lived experience. This will be strengthened with our web page and social media presence, as well. 

· Work in a professional way. Need to think about training in negotiating and influencing skills. 
· Need to be equal partners – in it from the start, not just listened to but our positions to be implemented. 

· Have the confidence to lead. It is more than co-production led by professionals. We want to lead the conversations. 

· We need to build positive relationships with people and organisations. Less conflict. We do not want to be drawing battle lines with providers – we want our work to be mutually beneficial. 

· Take a compassionate approach, not confrontational. We can be challenging AND respectful. We want our contribution to create productive discussion.

· Accountability is important. Important to document concerns. We need always to get any response in writing. Emails are more helpful than letters because it is easier to copy and forward correspondence. It is easier and faster to share this sort of information. 

Question 4: Short, medium and long-term things we want to achieve.

Short Term:

· We want to improve on the best of what we already have in the current Mental Health System.
Get things moving. The Forum to get more members from all the areas in Wales. We will have more voices and knowledge about services from every corner of Wales. Our current recruitment campaign has already flourished, and we have some extraordinary new Members with us! RRE Guidance being drafted would and will cover, important remuneration and ways to satisfy and support Forum Members. 

· We want more people to be actively involved and committed so we have a greater voice, and more power as a Forum.

· Quick wins – getting ourselves out there to be taken seriously and lead from the front – set out our agenda, what we are here for and what we intend to do. It will make it a bit clearer for others outside the group.

· We want to be able to add issues for discussion on the agendas, of the meetings where we are representing the Forum.
Medium term:

· Transition period.
· Want earlier engagement with Health Boards, LPBs, Welsh Government etc…

· Identifying organisations, we can work with. Trying to make progression through services more 'linear' need to make it easier good for patients and carers. Dealing with the 'missing middle' can impact around 70% of people! More working with the Recovery Model – having a 'recovery attitude’. To get other more advanced Models from other countries, already tried and proved to be more effective in mental health and wellbeing.
Long Term
· We want to have the opportunity to be involved in some projects in co-production, as a pilot scheme to demonstrate the value of our involvement and the impact of what we can add in value, when we are involved in the whole procedures or strategies from the very beginning.

Conclusion 

As a forum we want earlier engagement with Health Boards, LPBs, Welsh Government and other stakeholders rather than being given completed documents for us to review. We want to be an integral part within the services for the co-production of the National Mental Health Strategy. 
As a final and major conclusion, we want A different type of Mental Health Services, A different Model.
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